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MEMO 
  
To: Framingham Public Schools: Racial Equity Subcommittee 
 Gloria Pascual, Tracey Bryant, Beverly Hugo, Noval Alexander 
  
From: Joseph Corazzini, Assistant Superintendent 
Cc: Robert Tremblay 
  
Date: October 4, 2019 
  
Re: Update on Equity Work in Framingham MA 
  
There has been significant activity on equity throughout the Framingham Public School District 
during the summer and early fall of 2019. This memo provides a brief overview of the activity. 
As promised publicly, and to the committee, brief updates will be developed periodically. This 
memo is prepared at the request of the committee chair from an August 2019 email and is shared 
with the entire subcommittee in the interest of transparency. 
  
As stated, the work is unfolding in phases with significant work with more than 1,500 FPS 
employees. Any large system change takes time. The work is proceeding at a very intense pace 
but will require 3 to 5 years for significant systemic change. Transformation takes time. We 
should not expect transformation to take place overnight or after intensive training. Engaging in 
a process to reflect critically on how we have been shaped while simultaneously examining the 
unjust patterns of this work requires a long term commitment. It involves new ways of thinking 
and new practices. 
  
It is expected that another memo of this scope may be drafted at the end of 2019 or early 2020. 
We are hoping to establish a regular quarterly reporting schedule in the interest of efficiency. It 
would be most helpful for the subcommittee to copy Ms. Hastry on all emails, so nothing is lost. 
At this time, our office receives significant amounts of emails each day reducing our capacity to 
respond to emails promptly.  
  
EQUITY AUDIT 



 

  
Proposals for the FPS equity audit have been received and reviewed. Proposals have been shared 
with members of the subcommittee for review. The Office of Equity, Diversity and Community 
Development reviewed submitted proposals with Dr. Tremblay.  Lincoln Lynch provided an 
overview to ensure the district complied with procurement law. Copies of the proposals can be 
found inside the School Committee folder.  
  
FPS DISTRICT EQUITY PLAN 
 
I am attaching the framework for the District Equity Plan. As you know, an Operations Team has 
been established. Please see the accompanying document to see membership. Our first meeting is 
on October 17, 2019. At that time, additional assignments and coordination will be formalized. 
There is significant work underway.  
  
Equity terminology has been reviewed with all Senior leaders in FPS and approved. The 
leadership team has been tasked with sharing the definitions with their various 
departments/teams. These definitions have been shared with the subcommittee and can be found 
in the Google Drive. 
  
STAFF CAPACITY: 
  
A.    Professional Development: 
  
A robust professional development process is underway. Christine Robinson provided a half-day 
workshop with members of the senior leadership team on terminology, educational disparities, 
child and adolescent brain development, environmental implications, the salience of identity and 
culture, and the foundational role of schools in the lives of children and youth. 
  
Robinson is working with the leadership of Elementary, Secondary, and Special Education on 
train-the-trainer models so that this extensive information may be relayed to leaders in each 
school and all departments. Robinson has provided an extensive slide deck, bibliography, and 
model programs from schools across the US providing templates for FPS to work from. She has 
worked carefully and diligently with department heads on customizing TA. A final report on this 
work will be available in December. 
  
Robinson will also be leading a half-day workshop for principals on equity, development, and 
identity. She is also working with Human Resources on a review of professional development 
system-wide. Moreover, the equity focus interfaces with the ongoing work on inclusive practices 
in schools and are being interwoven by senior leadership. There is also synergy with the internal 
movement to get lesson plans from all faculty members. 
  
The Office of Diversity, Equity, and Community Development is beginning an intentional 
process that will likely last two years to look at disparities among English Language Learners 
and Special Education. This internal review is ongoing, and various elements of professional 
development, policies, and procedures will be reviewed and revised. 
  



 

A system-wide analysis of Professional Development offerings and needs on equity is ongoing 
and substantial with the office of Human Resources as part of this work. Additional information 
will be given to the subcommittee in spring, 2020. 
  
Title IX 
  
As you are aware, the Office of Diversity, Equity, and Community Development works to ensure 
equity throughout the FPS system. In this role, the leadership is ultimately responsible for 
ensuring that it complies with Title IX and other laws, the Title IX coordinator is an integral part 
of a recipient’s systematic approach to ensuring nondiscrimination, including a 
nondiscriminatory environment. FPS conceives the Title IX coordinator role as one that is an 
effective agent for ensuring gender equity. This Fall, Joseph Corazzini and Najee Nunnally 
attended an extensive training and received Title IX certification in Pre-K - 12 Administration. 
Mr. Corazzini and Athletic Director, Paul Spear also attended a separate training and Title IX 
training. Both were certified in Title IX Athletics. This training grounds numerous equity 
principles that go beyond gender and gender expression; FPS takes equity very seriously. 
Working with Mr. Spear, Mr. Corazzini is developing a standard training to ensure all athletes 
and coaches receive proper training. 
  
Mr. Corazzini and Mr. Nunnally will be working over the coming year to review policies and 
procedures on sex discrimination and in coordinating the implementation and administration of 
FPS procedures for resolving Title IX complaints, including educating the school 
community on how to file a complaint alleging a violation of Title IX, investigating complaints, 
working with law enforcement when necessary, and ensuring that complaints are resolved 
promptly and appropriately.  
  
The Office of Diversity, Equity, and Community Development will be looking at additional 
staffing needs including administrative assistance and developing a robust evidence base on 
demographic trends, disparities, compliance, and promising models. Additional staffing and 
technical assistance may be needed in this area. 
  

INCIDENTS: DISCIPLINE, SUSPENSION, EXPULSION 
  
FPS is aware that there have been system-wide challenges with discipline, suspension, and 
expulsion. The Office of Diversity, Equity, and Community Development is working on a 
number of measures to address concerns. 
  
1.     Professional Development: As outlined above, robust professional development is underway 
with all school leadership, school principals, and academic departments. 
2.     Policies and procedures are under review. 
3.     The upcoming audit will entail a close review of systemic disparities. 
  
  
Unfortunately, due to FERPA, it is not possible for FPS to release internal documentation which 
may result in the identification of students or staff involved in incidents under investigation. As 
outlined in the Equity Plan, a standard report will be shared with the school committee monthly 
that tracks the number of complaints, incidents, and investigations across the district.  
  



 

Code of Conduct and Districtwide Culture of Equity  
 
Framingham Public Schools received $300,000 from Senator Spilka’s office to support the 
development of training, tools, information, and programming to strengthen social and emotional 
learning K-12. We are using these funds, augmented by additional district resources and grants 
to: 

1.     Develop a districtwide code of conduct assessment to review existing standards, policies, and 
procedures related to student discipline and support. 

2.     The result of this assessment will be used to inform the revision of development of revised 
code of conduct, character, and support that is more restorative in nature. This will be completed 
by June 2020. 

3.     The 2020-2021 school year will be used to implement the revised code of conduct, character 
and support. 

4.     The value of this is language that includes students, families, staff, and has the potential to 
change school culture. 

5.     The work highly prioritizes alternatives to suspension and developing schools communities 
that recognize and value the attributes of all students.  
 
  
Incident Reports: 
  
A new reporting form for incidents has been developed. The form can be found online on the 
front page of the district website. Mr. Corazzini is working on an awareness campaign to 
increase the visibility of the office. 
  
  

Youth Risk Behavior Survey: 

 More than 93% of FPS students have taken the Youth Risk Behavior Survey (YRBS), resulting in 

rich data for FPS to analyze and use. FPS is working with Education Development Center and 

the Metrowest Health Foundation on a more in-depth analysis of the data. There are trends in 

school absences, behavioral health, equity, bullying, and various social indicators that are a 

cause of concern prompting our immediate attention. This data will be gathered in addition to 

the audit and will focus on youth who have been traditionally marginalized. The analysis will 

look at both social and emotional wellbeing and the interface with academic attainment. We will 

work with these resources which may provide additional technical assistance to FPS staff. There 

will also be a further analysis of the more than 600 middle and high school students who are 

English Language Learners. Issues of chronic absenteeism will be explored and potential 

resolution. A close look at data and analysis is required. An internal inclusion of data from the 

Panorama Survey is being planned by FPS staff. 

  

CONFIDENTIALITY 

  



 

The Office of Diversity, Equity, and Community Development value the opportunity to work 

closely with the subcommittee. It is respectful and encouraged by the interest and support. The 

office is also mindful of the sensitive nature of many of the matters revealed in investigations 

with ramifications for students, families, faculty, staff, and administration. All efforts are made 

to be careful, respectful, and observe confidentiality and integrity. We want to work closely with 

the subcommittee but are mindful that the health, wellbeing, respect, and education of 

Framingham’s students is our priority. Thank you for your consideration. 

  

  

  
  

 
 [CR1]Christine will meet with Judy at 11. Details on this are not clear to CRR yet. 
 


